








At the end of the presentation, participants
were introduced to the Connections exercise to
plan and map future growth and transportation
in the region. For the exercise, participants
worked in small groups of 6 to 10 people. The
exercise began with introductions and
reflections on what people learned through the
presentation and then moved on to planning
future growth, followed by planning
transportation facilities to connect people and
places in 2040.

» Future Growth Planning: Each
group worked to accommodate 94,000
new people or 40,000 new dwelling
units, the approximate new growth
projected for the region by 2040. They
explored where the new population
would live, work, and shop by placing
stickers representing different types of
growth on a “game board” of the
region. The stickers included low,
medium, and high density housing,
commercial (office and retail)
development, mixed-use development,
and industrial development.

DIE

= Future Mobility Planning: The groups then created transportation facilities to
support the future growth. Each group received a budget of more than $2 billion to pay
for road maintenance, new or upgraded roadways, transit, and bicycle and pedestrian
improvements for 25 years. Each group had a set of stickers representing different
transportation improvements, and each improvement had a different price tag per mile.
For instance, widening a road from 2 to 4 lanes cost $5 million per mile, while a new bus
route was $1 million per mile. The groups decided what specific improvements to make
and how much of the total budget to spend on road maintenance, new roads, transit, and
bicycle and pedestrian improvements.

—~—
—
\
——
I
—
<(
1
~——
—
\
-

._L?
ﬁ CORRIDOR MPO CONNECTIONS 2040 VISIONING FORUM SUMMARY 3



Wrap Up

To wrap up the exercise, the groups finalized their maps and recorded their land use and
transportation budget allocations. In some cases, refinements were made to address what the
group learned about how land use choices affect transportation options. A spokesperson for each
group then presented their map and the key themes that informed the choices the group made.
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WHAT WE FOUND

Based on the nine tables that participated in the Connections 2040 exercises, some major land
development and transportation improvement themes were observed regarding how the region
should develop and provide mobility.

Land Development

As part of the Connections exercise,
participants were asked where development
should occur in the future to accommodate
94,000 additional residents by the year 2040.
Currently, approximately 85% of all housing
within the region is low density residential
(approximately 4 dwelling units per acre), 10%
medium density (8 dwelling units per acre),
and 5% of all dwelling units high density (12
dwelling units per acre).

Participants could allocate dwelling units based on the existing mix, or they could trade in lower
density development for medium or high density development. They could also combine
residential with commercial for mixed-use development.

The graphic on the next page, Residential Distribution by
I Density, illustrates the 85/10/5 percent base, the results
Residential Mix of the nine tables and an average of the nine tables. As
illustrated in the graphic, eight of the nine tables believed
that given the land use and mobility key issues presented,
- there should be some shift from low density residential to
Low Density 85% 500, @ Mmedium and high density residential and mixed-use
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(4-5 DU/Acre) development. When averaging all tables, the single
Medium Density 59 ¢ family category, which currently accommodates 85% of
i < all dwelling units, was reduced to approximately 50%.
(8- 10 DU/Acre) 10% /o | all dwelling uni duced imately 50%
z , One table had the low density mix down to 20%.
High Density 5% 18,
(12 - 16 DU/Acre) E—
Mixed-Use
(Residential -+ 0% E %
Commercol)

100% | 100%
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RESIDENTIAL DISTRIBUTION BY DENSITY

BASE 85% 1004 l
Aftormoon 2 25% 10%: .
Luw Denzily ResidenLial
Alternoon 3 60% 13% _ Med um Density Residential
Afternoon 4 A% 1% _ B High Domsity Residential
u Mized-Use
Aftermoon 5 47% 2% -
EvEI1iI1E’ ? 2% = _
Eveninﬂ 3 Im ddx _
Evening 4 48%, 2994
Average 4855 24%
0% 20% A0% GO% a0 100%

The resulting nine maps developed from the Connections 2040 exercise are presented in the
Connections 2040 Land Use Allocations and Proposed Transportation Improvements graphic on
the following page. In review of these maps, some general trends were observed.

= All tables supported the long-term viability of and investment in the Cedar Rapids
downtown. The majority of tables supported redevelopment with higher residential
densities, commercial, and mixed-use development.

= Industrial uses should be targeted for existing industrial areas, particularly in the southwest
portion of the region.

= New development tended to be located at the north end of the region, including Robins,
Hiawatha, and Marion. Development in Fairfax, Ely, and Shueyville varied by table, but
tended to be minimal.

= Some tables allocated future development along the proposed Hwy. 100 corridor
extension between 1-380 and US 30. The majority of these tables also proposed some
form of Hwy. 100 improvements to support the proposed development. Three of the tables
did not propose the Hwy. 100 improvement or development along this corridor, as it
would promote development in outlying areas.
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CONNECTIONS 2040 LAND USE ALLOCATIONS AND PROPOSED TRANSPORTATION IMPROVEMENTS

Afternoon Session: Table 1 | Afternoon Session: Table 2 | Afternoon Session: Table 3
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Transportation

The transportation exercise began by asking each table how they would allocate limited
transportation funds among street maintenance, road capacity improvements (building additional
lanes or new roads), transit, and bicycle and pedestrian improvements. As presented in the table
entitled Transportation Expenditures on the following page, the region is estimated to receive
approximately $2 billion in transportation funding between now and 2040. The base allocation
for this funding is 69% street maintenance, 12% road improvements, 18% transit, and 1% bicycle
and pedestrian facilities. The following summarizes the Connections 2040 workshop exercise.

= The base allocation of 69% of all transportation funding for maintenance remains. There
was strong support that the region must first maintain what it already has before building
new infrastructure.

= Whereas the base allocation for all road improvements was 12%, eight of the nine tables
recommended reducing this allocation with the average being 8%.

= There was a minor increase in recommended transit funding, with the base 18% transit
funding increasing to 20%.

= Although not a major allocation to begin with, the bicycle and pedestrian funding was
recommended to be increased from 1% to 3%.
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There was a wide-range of suggestions regarding which road improvements should be funded.

= The extension of Hwy. 100 between I-380
and US 30 as an expressway as
improvement has been long recommended
for the Corridor MPO region. Based on the

Connections 2040 workshop exercise, four | ;T;?::mm §1400 | 70% | §1,400 | 69%
of the nine tables did not recommended = Rood

the Hwy. 100 extension as this d h:;mmm 235 | n% | §160 | 8%
improvement would promote development |~

in the outlying areas. Of the five tables that '_ Transit 870 | W% | §405 | 20%
did propose the Hwy. 100 extension, three | Bicyde &

recommended a four-lane arterial and two | pagegyion S20 % | §_60 | 3%

tables recommended a two-lane arterial.
No tables recommended a four-lane
expressway as has been proposed in the
past.

= One table recommended an enhanced bus system along US 151 to support increased
density along this corridor.

= Tower Terrace Road between Hiawatha and Robins was proposed in some form on eight
of the nine maps. Some tables also proposed transit along this corridor.

= One table recommended widening of I-380 to help relieve forecasted congestion.

Transportation Expenditures

SUMMARY TRANSPORTATION EXPENDITURES BY TABLE

_Street Road Transit Bicycle r_:md

Maintenance Improvements Pedestrian
BASE 69% 12% | 18% 1%
Afternoon 1 60% 11% 24% 5%
Afternoon 2 68% 9% 20% 3%
Afternoon 3 69% 12% 18% 1%
Afternoon 4 69% 8% 20% 3%
Afternoon 5 69% 9% 19% 2%
Evening 1 69% 9% 20% 2%
Evening 2 73% 5% 20% 2%
Evening 3 70% 7% 20% 3%
Evening 4 73% 5% 20% 2%
Average 69% 8% | 20% 3%
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WHAT’S NEXT?

The Corridor MPO will use the maps created at
the forum and additional information and
comments collected online to create future
scenarios. Each scenario will be based on
different ideas for how the region should grow
and how to provide future mobility. We’ll study
how each future scenario affects our region in
terms of travel times, travel choices,
environmental impacts, costs, etc. We’ll discuss
the scenarios and their implications for our
future at our next round of public forums in
February 2010.

SCHEDULE

* How should the region grow?

* What are your aspirations for our community?

* What improvements are needed to improve travel today?
+ What improvements are needed in the future?

* What key choices do we need to make?

+ Which futures are preferred?

* What level of funding fits our expectations?
* How will we pay for our choices?

We Are Here

* How can we make the plan even better?

* What refinements are needed?

*» What does our future vision mean in terms of specific
project priorities and funding needs?

MAR.

MAY APR.
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Smarter Transportation, Better Community

www.connections2040.com

CORRIDOR MPO CONTACT INFORMATION:

MR. ADAM LINDENLAUB
3851 River Ridge Dr. NE
Cedar Rapids, 1A 52402

Phone: 319-286-5041
Fax: 319-286-5130





